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SUBJECT: BYPASS LOW BID AND REJECT ALL BIDS FOR DOWNTOWN ACTUATED
TRAFFIC SIGNALS - BID FILE NO. 2849-10876 (COUNCIL DISTRICT 3)

KEY RESULT AREA

One Fresno

RECOMMENDATION

It is recommended that the City Council:

1. Determine Manuel Bros., a Quanta Services Company, is a nonresponsive bidder and:

2. Reject all bids due to lack of funding if the City was to award to the second lowest bidder to
Richard A. Heaps Electrical Contractor, Inc., in the amount of $665,845 for Downtown
Actuated Signals.

EXECUTIVE SUMMARY

The project is funded by Federal Highway Administration Local Assistance, Congestion
Mitigation/Air Quality (CMAQ) Program funds. The project addresses traffic signal facilities such
as replacing fixed time controllers with modern traffic signal controllers, adding pedestrian push
buttons, vehicle loop detectors, two of the locations have audible pedestrian signals, current ADA
accessible concrete improvements are also included where required.

The project was bid with a tight budget anticipating low bids due to the economic downturn and
produce bids within the allotted budget. The current economic climate is making it difficult to
evaluate certain crafts that until recently were in very high demand. Staff, therefore, recommends
that the Council reject all bids for Downtown Actuated Traffic Signals. Four bids were received for
the project, ranging from $610,300 to $824,650.
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KEY OBJECTIVE BALANCE

The recommended actions achieve the key objective of Financial Management by rejecting the
bids, redesigning the project to stimulate interest among additional potential bidders and
re-advertising at a later date. The additional time to redesign and send to bid will also allow the
competitive climate to stabilize for the targeted crafts and acquire a bid within the allotted budget.

The project is located within the boundary of City Council District 3.
BACKGROUND

In February of 2005, the City of Fresno received a Congestion Mitigation and Air Quality (CMAQ)
grant to upgrade the traffic signal controlling equipment at the intersections of M & Stanislaus,
M & Tuolumne, Divisadero & Broadway, Fresno & Broadway, Fresno & Fulton Mall and Tulare &
Fulton Mall in downtown Fresno from the Federal Highway Administration, through the Local
Assistance program.

A Notice Inviting Bids was published in the Business Journal on October 1, 2008, and was also
posted on the City's website. Bid specifications were distributed to seven bidders. Four bid
proposals were received and publicly opened on October 23, 2008. Bid proposal prices ranged
from $610,300 to $824,650. :

The apparent low bidder Manuel Bros., Inc., a Quanta Services Company, did not submit with
their bid nor have a valid Statement of Qualifications on file prior to opening of bids. The
instructions to bidders (page vii — Statement of Qualifications) states “Bidders who desire to
participate in the formal bidding process of the City of Fresno for public works projects must, (a)
have on file with the Office of the Purchasing Manager of the City of Fresno or; (b) must submit
with the Bid Proposal, a “Statement of Qualifications,” including Schedules “A-1" and “A-2." The
Statement must be filed annually. Statements that are older than one year are no longer valid
which may render a bid nonresponsive.

Staff recommends that the bids be rejected due to the bids exceeding the allotted budget; staff
will review specifications for possible modifications that should allow the project to come in under
the allotted budget.

FISCAL IMPACT
There will be no impact to the General Fund due to rejection of bids.
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EVALUATION OF BID PROPOSALS Page 1
FOR: DOWNTOWN ACTUATED SIGNALS

Bid File No. 2849
Opening: October 23, 2008

BIDDER'S TOTAL NET BID AMOUNT

1.  Manuel Bros., Inc. $610,300.00
A Quanta Services Company (non-responsive)

908 Tayolorville Road Suite 104
Grass Valley CA 95949

2. Richard A. Heaps Electrical Contractor, Inc. $665,845.00
8909 Florin Road
Sacramento CA 95829

3. Madco Electric, Inc. $750,000.00
2135 E Front Street '
Selma CA 93662

4.  A-C Electric Company $824,650.00
1835 E Lamona Ave
Fresno CA 93703

Each bidder has agreed fo allow the City sixty-two (62) days from date bids are opened to éccept or
reject their bid proposal. Purchasing requests that you complete the following sections and return this

bid evaluation to the Purchasing Division at the latest by Wednesday, November 19, 2008, 5:00 P.M.

Staff recommends that all bids for the Downtown Actuated Signals be rejected due to the bids
exceeding the allotted budget; staff will review specifications for possible modifications that should
allow the project to come in under the allotted budget.

The apparent low bidder Manuel Bros, Inc. A Quanta Services Co. did not submit with their bid nor
have on file prior to opening of bids a valid Statement of Qualifications. The instructions to bidders

(page vii — Statement of Qualifications? states “Bidders who desire to participate in the formal bidding

process of the City of Fresno for fpub ic works projects must, (a) have on file with the Office of the
Purchasing Manager of the City of Fresno or; (b) must submit with the Bid Proposal, a “Statement of
Qualifications,” including Schedules "A-1" and "A-2." The Statement must be filed annually.
Statements that are older than one year are no longer valid which may render a bid nonresponsive.

Accordingly, Manuel Bros., Inc. A Quanta Services Co. has tentatively been determined to be a non-

responsive bidder. In accordance with procedures, the bidder will be given the opportunity to appeal
under Resolution 2003-129.

The Engineer's Estimate for this expenditure is $654,0b0. The contract price is _2 % above/belew the
Engineer's Estimate. If the overage is greater than 10% or only one bid was received, give explanation:

The project is currently out of budget and will be sent back to modify specifications for a re-bid.
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EVALUATION OF BID PROPOSALS Page 2
FOR: DOWNTOWN ACTUATED SIGNALS

Bid File No. 2849
Opening: October 23, 2008

BACKGROUND OF PROJECT (To be completed by Evaluating Depariment/
Division. _Explain-{\'eed for project/equipment);

- The project will install modem traffic signal controllers, vehicle loop detection and pedestrian push
buttons so as to eliminate six old fixed-time signals in downtown Fresno, replacing them with
pedestriarv/vehicle actuated traffic signals to improve efficiency and air quality. The six intersection to are
M & Stanislaus, M & Tuolume, Divisadero & Broadway, Fresno & Broadway, Fresno & Fuiton Mall and
Tulare & Fuiton Mall.

DEPARTMENT CONCLUSIONS AND RECOMMENDATION:

[ ] Award a contract in the amount of $
to
as the lowest responsive and responsible bidder.

Remarks:
[X] Rejectall bids. Reason:
Project is out of Budget and will be sent back to redesign.
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[] See Attachment
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