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September 30, 2008 

FROM: RUSSELL C. WIDMAR, AAE 
Director of Aviation 

SUBJECT: AUTHORIZATION TO INCREASE SPENDING FOR THE CONSOLIDATED RENTAL CAR 
PROJECT AT FRESNO YOSEMITE INTERNATIONAL AIRPORT: 
A. RESOLUTION - AUTHORIZING THE CITY MANAGER TO APPROVE CONTRACT 

CHANGE ORDERS NOT EXCEEDING IN THE AGGREGATE $350,000 AND 120 
WORKING DAYS FOR THE CONSOLIDATED RENTAL CAR PROJECT AT THE 
FRESNO YOSEMITE INTERNATIONAL AIRPORT. 

B. APPROVAL OF AMENDMENT #1 TO HARRIS AND ASSOCIATES AGREEMENT FOR 
INSPECTION SERVICES IN THE AMOUNT OF $1 50,000. 

KEY RESULT AREA 

One Fresno 

RECOMMENDATION 

That the Council approve: 
1. Resolution authorizing the City Manager to approve contract change orders for the consolidated rental 

car project (Project) not exceeding in the aggregate an amount equal to $350,000 in excess of contract 
change orders totaling $1,439,020 in the aggregate; and contract change orders not exceeding in the 
aggregate an amount equal to 120 working days in excess of contract change orders totaling 51 
working days in the aggregate for contract time extension. 

2. Amendment #1 to the Harris and Associates Consultant Agreement, subject to City Attorney approval 
as to form, in the amount of $1 50,000. 

EXECUTIVE SUMMARY 

As required by Resolution No. 94-1 14, Council authorization is required when the aggregate of change orders 
exceeds 10% of contract amount ($1,439,000 for this project) andlor exceeds 20% of the total contract time 
allowed (51 working days for this project). This increase in contract change order authority represents a total 
potential contingency expenditure of $1,789,000 (12.4% of contract amount) and contract time extensions of 
171 working days (66% of contract time). 

To date, a total of $1,292,380 (9%) and 41 (16%) additional working days in contract change orders have been 
issued for the contract awarded to SJ Amoroso Construction Co., Inc. for the Project. The changes represent 
a combination of compliance with changing rental car industry standards, unforeseen field conditions, errors 
and omission by the engineer, and time extensions to better facilitate the Rental Car Agencies' (RAC's) current 
transition from their old service facilities and ReadyIReturn parking lots (when that phase of the Project is 
completed). This increased contract change order authority request represents a collaborative effort between 
Department of Airport staff, RACs, contractor, and the design consultant and will enable completion of the 
Project as necessary to meet rental car industry standards and coordinate transition dates into the new 
ReadyIReturn parking lot with the busy holiday season. The new service facilities have recently been occupied 
by the respective RAC tenants. Work on the ReadyIReturn lot has already begun and is expected to be 
occupied in mid-February, 2009. See Exhibit "A" - Project Site Map. 
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Amendment # I  to the Harris and Associates Consulting Services Agreement provides the necessary funding to 
maintain construction management support through Project completion. Harris and Associates has been very 
responsive and performing exceptionally well with efficient and experienced staff. 

This Project remains under budget, which includes a contingency fund sufficient to complete all necessary 
work, including this increased spending authority. There is no impact to the City's General Fund from this 
action. Funding for this Project, including the original contingency budget and new request, is provided by the 
Series 2007 General Airport Revenue Bonds (GARBS) sold on May 31,2007. 

KEY OBJECTIVE BALANCE 

This Project provides a balanced approach to the three key objectives of Customer Satisfaction, Employee 
Satisfaction and Financial Management. The new consolidated rental car facility will improve greatly the level 
of service for our customers while providing increased operational efficiency for the rental car companies. In 
addition, this is a self-funded Project and will not impact Airport finances. 

BACKGROUND 

The primary reasons for issuing time extensions are: (1) to give the RACs more time to transition from old to 
new facilities (they had specialized equipment installations to complete in the service facilities); (2) re- 
sequencing of demolition activities due to many unforeseen field conditions; (3) the safe removal of four 
underground storage tanks; (4) a significant delay in the fabrication and delivery of the service facility steel 
building; and, (5) redesign of the blast wall due to suggested changes in constructability identified by the US 
Department of Defense. It is anticipated that the Project will be completed by mid-February, 2009. This 
completion date removes the necessity for the RACs to move readylreturn operations between the busy 
Thanksgiving and New Year's holiday season (which they are unwilling to do). 

The contingency funds expended to date, plus anticipated expenditures, include costs for: (1) construction 
issues resulting from undocumented underground utilities; (2) code related upgrades; (3) updated security and 
safety requirements from the RAC industry; (4) coordination work due to impacts with the solar project; (5) 
errors and omissions corrections; and, (6) extended construction management support to the end of February, 
2009. 

The original Agreement with Harris and Associates was for $500,000. Amendment #1 will increase the Not To 
Exceed contract to $650,000. 

FISCAL IMPACT 

The Project budget provides sufficient funds to complete all necessary work, including this increased authority, 
for a fully functional RAC facility and there is no impact to the City's General Fund from this action. Funding for 
this Project, including the contingency budget, is provided by the Series 2007 Airport General Revenue Bonds 
(GARBS) sold on May 31,2007. 

9-30-08-08 RAC Change Orders (FINAL) 





RESOLUTION NO. 

A RESOLUTION OF THE COUNCIL OF THE CITY OF 
FRESNO, CALIFORNIA, AUTHORIZING THE CITY 
MANAGER TO APPROVE CONTRACT CHANGE ORDERS, 
NOT EXCEEDING IN THE AGGREGATE $350,000 AND 
120 WORKING DAYS FOR THE CONSOLIDATED RENTAL 
CAR PROJECT AT FRESNO YOSEMITE INTERNATIONAL 
AIRPORT. 

WHEREAS, during the course of performance of the Consolidated Rental Car Project, 
awarded by the Council of the City of Fresno, unforeseen conditions have arisen and will 
continue to arise which were not contemplated by the plans or specifications for the project and 
additional work has and will become necessary for the timely and proper completion andlor 
construction of the project; and 

WHEREAS, such unforeseen conditions may require additional compensation and 
contract time extension for the contractor to complete the project in a proper manner; and 

WHEREAS, anticipated contract change orders which are necessary for timely and 
proper completion of the project may equal an estimated amount of $350,000 and 120 working 
days in excess of the limit that the City Manager is authorized to approve per 
Resolution No. 94-1 14, dated May 17, 1994 (i.e., 10% of the contract amount of $14,390,200 
and 20% of the total contract time of 258 days); and 

WHEREAS, such unforeseen conditions require that direction must be given the 
contractor in an expeditious manner to avoid costly interruption and delays of the contractor's 
work with those delay costs currently estimated at $4,000 per day; and 

WHEREAS, timely completion of this project is necessary for a fully functional rental 
car service facility at the Fresno Yosemite International Airport; and 

WHEREAS, the establishment of procedures for processing and approving contract 
change orders is necessary for management and control of the subject project. 

NOW, THEREFORE BE IT RESOLVED by the Council of the City of Fresno that the 
City Manager is authorized to approve the following contract change orders to the contract 
awarded to SJ Amoroso Construction Co., Inc. for the Consolidated Rental Car Project at the 
Fresno Yosemite International Airport: 

(i> contract change orders not exceeding in the aggregate an amount equal 
to $350,000 in excess of contract change orders totaling $1,439,020 in 
the aggregate, and 



(ii) contract change orders not exceeding in the aggregate an amount equal 
to 120 working days in excess of contract change orders totaling 51 
working days in the aggregate for contract time extension. 

CLERK'S CERTIFICATION 

STATE OF CALIFORNIA ) 
COUNTY OF FRESNO ) SS. 
CITY OF FRESNO ) 

I, REBECCA E. KLISCH, City Clerk of the City of Fresno, certify that the foregoing 
resolution was adopted by the Council of the City of Fresno, California, at a regular meeting held 
on the day of ,2008. 

AYES 
NOES 
ABSENT : 
ABSTAIN : 

Mayor Approval: ,2008 

Mayor Approval/No Return: ,2008 

Mayor Veto: ,2008 

Council Override Vote: ,2008 

REBECCA E. KLISCH 
City Clerk 

BY 
Deputy 

APPROVED AS TO FORM: 
JAMES C. SANCHEZ 
City Attorney 

Se 'or ~ e ~ u t k /  # 


