e i AGENDA ITEM NO. 1ic
REPORT TO THE CITY COUNCIL COUNCILMEETING ,  09/30/p8
APPROVED #97/ 5 X

DEPARTMENT DIRECJOR /WW

e ([

September 30, 2008

FROM: RUSSELL C. WIDMAR, AAE
Director of Aviation

SUBJECT: ACCEPT SURRENDER OF LEASE OF PROPERTY AT FRESNO CHANDLER EXECUTIVE
AIRPORT FROM DIANA K. DRAPER AND CAROLE L SALAS

KEY RESULT AREA
One Fresno

RECOMMENDATION

Staff recommends that the City Council authorize acceptance of a surrender, effective September 30, 2008, of
the lease covering lots 2, 4, 6 and 8 at Fresno Chandler Executive Airport, which lease is currently held jointly
and severally by two individuals, Diana K. Draper and Carole L. Salas, There would be no impact to the
General Fund from this action.

ECUTIVE SUMMARY

na K. Draper, and Carole Salas are the current Lessees of 203,141 square feet of properties at Chandier
Executive Airport (Lots 2, 4, 6, and 8) which have been improved with 26 *T ‘hangars suitable for single-engine
aircraft, and two larger hangars suitable for commercial use. The Lessees rent the 26 “T" hangars and the
smaller of the two commercial hangars to individual aircraft owners: the larger commercial hangar is rented to
a radio repair shop operator The Lessees' rent payable to the City is currently thirty one thousand seven
hundred seventy-nine dollars ($31,779.00) annually while the rents they receive from their various sub-tenants
reportedly total eighty-four thousand one hundred eighty dollars ($84,180) annually.

The twenty-five year lease with the City will expire on April 30, 2009 and the City has a right to require the
Lessees to remove the improvements and restore the property to its original, unimproved condition at that time.
In exchange for being relieved of that potential removal and restoration requirement, the Lessees have offered
to surrender their interest in the Lease seven months before it will expire. Accepting such surrender and then
renting the hangars directly to their current users will increase the Airports Department's revenues by fifty two
thousand four hundred one dollars ($52,401.00) per year.

KEY OBJECTIVE BALANCE

Customer Satisfaction: The City has a waiting list for hangar space at Chandler. By consolidating the subject
hangars with the City's current 53 hangars, a larger pool of City-managed hangars will be available to the
public.

Employee satisfaction: Airports Department staff takes pride in the appearance and condition of Chandler and
will maintain the hangars to the Department’s standards.

" ancial Management: Increased revenues provide sound fiscal management.
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BACKGROUND

A Partnership of Ted and Shirley Watson originally leased 240,668 square feet of unimproved land at Chandler
in April 1984, which they improved with hangars. In June 1985 the Watsons assigned their interest in the lease
to R.W. Draper. Upon his demise, his widow, H. Evelyn Draper became the Lessee. She died in 1989 and her
Estate, including the Chandler lease, was distributed evenly between her daughters, Diana K. Draper, and
Carole L. Salas, in August 1991.

In December 1999, by Lease Amendment # 1, the Lessees surrendered a portion of the leasehold referred to
as Lot #3 comprising 37,527 square feet of improved land including a 10,000 square foot building, and 4,875
square feet of unimproved property.

FISCAL IMPACT

Since the Airports Department is a self-supporting Enterprise, there will be no impact to the general fund from
this action. Assuming a continuation of the cument occupancy, this action will increase the Airports
Department's annual income by an estimated fifty two thousand four hundred one dollars ($52,401.00).

08-30-08 Surrender of Draper Lease
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